
 DR-NET Steering Group Meeting - AGENDA
Thursday June 6th at 08:30


Please join via the DR-NET website: https://www.dr-network.org/
Login/Upcoming Meetings/Steering Committee Meetings


Chair: Nick Astbury, LINKS team, ICEH, LSHTM                                                                                                           
Cova Bascaran, DR-NET Technical Lead, ICEH, LSHTM                                                                                               
Rosamond Gilden, Regional coordinator, DR-NET South Pacific Region
Anthony Hall, DR-NET South Pacific Region
Geeta Menon, Frimley Park (DR-NET Zambia, St Lucia, Chandigarh and China) 
Nyawira Mwangi, Deputy Director Academics, KMTC  
Tunde Peto, Queen’s University Belfast (DR-NET Tanzania, eSwatini) 
Adel Pinnock, Ophth Grader/Int Quality Assurer - Gloucestershire Diabetic Eye Screening Programme                    
Caroline Styles, Queen Margaret Hospital, Dunfermline (DR-NET Malawi) 
Claire Walker, LINKS team ICEH, LSHTM   
Charlotte Wallis, Quality Assurance Advisor, NHS England – South
Marcia Zondervan, VISION 2020 LINKS Programme Manager, LSHTM   

AGENDA

1. Welcome and introductions
2. Review notes and action points from meeting on April 11th 2024
3. Data returns update
4. DR-NET website update
5. DR-NET funding update
6. Report on RCOphth Congress May 20-23rd 
7. Report on recent GGR Fri May 17th 
8. Next DR Net workshop Thurs June 13th
9. COECSA Congress Aug 21-23rd 
10. Caribbean DR Region update
11. Pacific DR Region update
12. Nigeria update
13. AOB
14. Date of next meeting 


 DR-NET Steering Group Meeting – MINUTES

Thursday 11 April 2024


Chair: Nick Astbury, LINKS team, ICEH, LSHTM   ✓                                                                                                        
Cova Bascaran, DR-NET Technical Lead, ICEH, LSHTM   ✓                                                                           
Rosamond Gilden, Regional coordinator, DR-NET South Pacific Region   
Geeta Menon, Frimley Park (DR-NET Zambia, St Lucia, Chandigarh and China) ✓
Nyawira Mwangi, Deputy Director Academics, KMTC  
Tunde Peto, Queen’s University Belfast (DR-NET Tanzania, eSwatini) ✓
Adel Pinnock, Ophth Grader/Int Quality Assurer - Gloucestershire Diabetic Eye Screening Programme                    
Caroline Styles, Queen Margaret Hospital, Dunfermline (DR-NET Malawi) ✓
Claire Walker, LINKS team ICEH, LSHTM   ✓
Charlotte Wallis, Quality Assurance Advisor, NHS England – South  
Marcia Zondervan, VISION 2020 LINKS Programme Manager, LSHTM   

1. Welcome and introductions
NA welcomed everyone to the meeting. Apologies had been received from AP, RG and MZ.
2. Review notes and action points from meeting on 15 Feb 2024

The actions from the previous meeting were reviewed. It was not clear whether the Dodoma team would be coming to ICEH on 18 April as some of their flights had been changed. TP would let the team know later in the day. Action: TP.
3. Data returns update
NA had written to all the DR-NET centres except for the Pacific region but it was proving difficult to obtain data. CB felt that they may not be collecting it, or it might not be in a useful format. 
The next GGR would emphasise the importance of collecting data for programme improvement. TP said that on the DESP they show data from the previous 18 months and they analyse it. For example, the conversion rate for treatment for maculopathy is far too low. 
4. DR-NET website update

The website is working well for getting into the meeting. The Nigeria country page is ready for the team to populate. AP wanted a dedicated JustGiving page – CB had asked Hugh Bassett to look into it. Action: CB.

5. DR-NET funding update
There was nothing new to report since Feb. Approaches and applications continue to be made.  Everyone was encouraged to think of possible donors.
6. COECSA Congress Aug 21-23
GM had been invited to give a talk and she was hoping to go, but not for the pre-event. NA reported that CB, MZ and the President of the RCOphth, Ben Burton, were all going.


7. Caribbean DR Region update
CB reported that she and Louis Bolter had gone to the Ophthalmological Society of Jamaica meeting in March. It was the first time it had been held in person since the pandemic. CB and LB had run a whole-day training session for screener/graders from all over the island. They all exist because of the QEDJT investment in DR in Jamaica. CB was impressed with how accurate some of the graders were when all they have to learn through is DR-NET. They were all highly motivated. 

During the visit, CB and LB went to every screening site on the island, met the MoH and helped develop a plan for training. They want to engage in iTAT more formally, like it is done in the UK, as a mandatory aspect of the role of grader. LB was willing to engage them in regular monthly online training sessions.

In St Lucia the new graders are being trained via GREG. Once they finish their training they want a national conference that GM and CB will attend. GM said that going in November would work for her. Action: CB, GM.

8. Pacific DR Region update
RG had sent an update. She had visited three Pacific countries since the last DR-NET meeting:
· Solomon Islands visit 23 February: 7 participants - ophthalmologist, diabetes screener, diabetes eye nurse (x2), OPD nurse from eye department, registrar (medical). 
· Vanuatu visit 8 March: 10 participants - nurses (intern, registered and eye clinic), medical officers/registrars and an ophthalmologist.
· Samoa visit 4 April: 11 participants - nurse eye specialists and medical registrar.
All training sessions went well and there were new staff present at the training. Pathways were discussed at all meetings. The notes and evaluation summary have been shared with the DR-NET team. RG also attended the National Eye Care Plan final consultation workshop in Samoa held on April 5.

Anthony Hall has agreed to be the Technical Lead for the Pacific Region. RG introduced him on her visits by means of an introductory video, and informed them of his support with the DR-NET work in the region.
RG is in the process of organising a meeting with Fiji (online and face-to-face session). Will share dates once confirmed, and with AH.
RG has booked flights to London for the BARS conference in October where she is speaking. She will contact ChW week of 15 April to discuss conference arrangements. CB had been asked to organise an observership for RG with a screening programme. CB would ask ChW if her programme would be able to host RG as an observer. Action: CB, ChW.

AH would be added to the list for future DR-NET Steering Group meetings. Action: NA.

9. Nigeria update
AP had sent an update. She had updated the DRNET Toolkit and will send it to CB. Action AP. The outreach intervention plans for Calabar Screening programme are underway: John Ale is training at least five optometry interns to use the handheld device and deliver screening. Private hospital staff are being trained also. Once trained, the team hopes to deliver screening in primary care hospitals and the university medical centre. 

AP is waiting for approval of images etc to upload on to the dedicated Nigeria DR-NET web page; once approved by the Nigeria steering group, she will begin to populate it. Action: AP. The DR-NET Nigeria steering group has their next meeting on 25th April 2024; there would be more to report after that meeting.



10. AOB
CS reported that she has someone working with her in a permanent role who is from the north of Nigeria and is keen to help train people there. She also has someone from Ghana who is learning to laser and will go back to Ghana next year. CB was keen to meet both. Action: CS, CB. 
CB said that the head of the National Eye Health Programme in Ghana is a former MSc student at ICEH – Hornametor Afake; CS’s colleague would know him. CS thought that she had come from the north of Ghana but her hospital had lost its funding and she had to leave. CB felt that the MoH would be keen for her to go back to the north when she returns to Ghana, as long as there is the right equipment for her there.
CB reported that the next GGR would be on 17 May. ChW would be talking about the benefits of collecting data. AP and the Nigeria team would be facilitating the quiz and showing the slides.
RCOphth Congress in Belfast – CS and GM confirmed that they are not attending.
11. Date of next meeting: potentially Thursday 6 June at 8.30am BST tbc. 

