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Please join via the DR-NET website: https://www.dr-network.org/
Login/Upcoming Meetings/Steering Committee Meetings


Chair: Nick Astbury, LINKS team, ICEH, LSHTM                                                                                                           
Cova Bascaran, DR-NET Technical Lead, ICEH, LSHTM                                                                                               
Chloe Cornes, DR Team Supervisor, Screener & Grader, Staffs NHS Trust                    
Rosamond Gilden, Regional coordinator, DR-NET South Pacific Region
Geeta Menon, Frimley Park (DR-NET Zambia, St Lucia, Chandigarh and China) 
Nyawira Mwangi, Deputy Director Academics, KMTC  
Tunde Peto, Queen’s University Belfast (DR-NET Tanzania, eSwatini) 
Adel Pinnock, Ophth Grader/Int Quality Assurer - Gloucestershire Diabetic Eye Screening Programme                    
Caroline Styles, Queen Margaret Hospital, Dunfermline (DR-NET Malawi) 
Claire Walker, LINKS team ICEH, LSHTM   
Charlotte Wallis, Quality Assurance Advisor, NHS England – South
Marcia Zondervan, VISION 2020 LINKS Programme Manager, LSHTM   


AGENDA

1. Welcome and introductions
2. Review notes and action points from meeting on Feb 15th 2024
3. Data returns update
4. DR-NET website update
5. DR-NET funding update
6. COECSA Congress Aug 21-23
7. Caribbean DR Region update
8. Pacific DR Region update
9. Nigeria update
10. AOB
11. Date of next meeting 
 




 DR-NET Steering Group Meeting – MINUTES
Thursday 15 February 2024

Chair: Nick Astbury, LINKS team, ICEH, LSHTM   ✓                                                                                                        
Cova Bascaran, DR-NET Technical Lead, ICEH, LSHTM   ✓                                                                           
Rosamond Gilden, Regional coordinator, DR-NET South Pacific Region   ✓
Geeta Menon, Frimley Park (DR-NET Zambia, St Lucia, Chandigarh and China) ✓
Nyawira Mwangi, Deputy Director Academics, KMTC  
Tunde Peto, Queen’s University Belfast (DR-NET Tanzania, eSwatini) ✓
Adel Pinnock, Ophth Grader/Int Quality Assurer - Gloucestershire Diabetic Eye Screening Programme                    
Caroline Styles, Queen Margaret Hospital, Dunfermline (DR-NET Malawi) ✓
Claire Walker, LINKS team ICEH, LSHTM   ✓
Charlotte Wallis, Quality Assurance Advisor, NHS England – South ✓ 
Marcia Zondervan, VISION 2020 LINKS Programme Manager, LSHTM   
1. Welcome and introductions
NA welcomed everyone to the meeting. Apologies had been received from AP and MZ.
2. Review notes and action points from meeting on 14 December 2023

The actions from the previous meeting had either been done or were covered on the agenda.
3. Data returns update
The data from five units had been presented during the last DR-NET Workshop. Sharing the data is voluntary but some centres have collected it and shared it regularly for more than five years. Jamaica presents their national data at the OSJ meeting each year. CB commented that not all programmes collect and monitor their data, but it is good practice to be able to monitor a programme and assess whether it is growing, for example. NA would write to all the centres again. Action: NA. 
RG requested to be copied of the email and she would use it to request data from the Pacific islands. Action: NA. 
ChW suggested that data collection and monitoring be discussed at the next GGR meeting. ChW would show examples of data collected and monitored in the UK and how it is used. Action: ChW.
4. DR-NET website update

The website seems to be working now. AP had requested a section on the website for DR-NET Nigeria, which is now under the ‘Regional DR-NET’ heading on the menu. Under ‘Africa’, Nigeria has its own page. AP will upload posts and resources. The team would learn from the Nigeria experience and maybe expand it to other regions in future.

5. DR-NET funding update
The THET grant application for Nigeria was unsuccessful. The team was waiting for specific feedback, but there had been 140 applications for about 12 grants across three countries. 
6. Online workshops and capacity-strengthening activities

a) Review of GGR 12 Jan 2024
The team thanked Charlotte. Her session on ‘red alerts’ – things that need to be referred urgently – had been very interesting and valuable. The recording that ChW had sent had been shared with RG who will use it to train the teams in the Pacific. Action: RG.
AP had said that the Nigeria team want to present at the next GGR session. CB would follow up with her. Action: CB.
b) Dates for 2024:
DR-NET Workshops 13 June 2024; 12-2 pm UK (BST)	14 Nov 2024; 12-2 pm UK (UTC)
DR-NET GGRs 17 May 2024; 11-12 UK (BST) 		20 Sep 2024; 11-12 UK (BST)

For the Workshop on 13 June, CB would look at topics being considered at the IAPB meeting later in June and see if there were any ‘hot topics’ that could also be considered during the Workshop. Action: CB.
CS has slides for a laser safety training session and would be happy to present this at the next DR-NET Workshop on 13 June. Action: CS / CB.

7. Caribbean DR Region update
CB reported that Louis Bolter and CB are going to Jamaica from 6-10 March. For the first three days they will be travelling around the country doing a situation analysis. On 10 March they will run a whole-day training session for screener/graders from all over the island attending the OSJ meeting. GPs, ophthalmologists and all screener/graders are invited each year for this special day. It will be the first time it has been held in person since before Covid.

8. Pacific DR Region update
RG will be attending the BARS Conference in Liverpool in October as part of the Pacific grant international travel which will be a good learning experience. CW has invited RS to speak at the Conference. There was a session on health equity and RG’s presentation on Pacific DR-NET would fit well there. Action: ChW, RG.

RG had three training visits planned:
Solomon Islands - 23 February, the second F2F training sessions with the team there.
Vanuatu – 7 and 8 March, the first F2F session with them, for three hours.
Samoa – Apia 4 April, the second F2F session with them. A visit to Savaii Island 5 April, to reach people who can’t get to Apia for training. 

Fiji – discussions with Dr Biu, who plans to retire at the end of the year. Dr Mundi Qalo will still be there and possibly the person from Nepal. 

CB mentioned that Anthony Hall (AH) has agreed to be the Technical Lead for the Pacific Region. He is very busy but is very keen to help. He can join remotely when RG is running training sessions in the islands and he will be able to provide an expert commentary on the images, in a similar way to CS or TP during GGR sessions, which will greatly increase the value of the sessions for the trainees. CB suggested that RG explores how to connect with Anthony remotely in the upcoming visit to Vanuatu and other countries. Action: RG. AH has been invited to join the Steering Group by MZ.

9. Nigeria update
AP had sent a full report on activities of DR-NET Nigeria. Calabar will be submitting data in Feb/March and AP will be adding a JustGiving link to the DR-NET Nigeria section of the website. CB reported that the link was already on the website but some updates on the text are being made before its active. AP requested a Word version of the DR-NET Toolkit so she could update the health promotion section. Action: CB. Tunji had sent comments; MZ will be arranging a meeting with Tunji. Action: MZ

10. AOB
TP reported that five or six people from her team were currently in Dodoma for the week. They included a podiatrist; they were working on eyes and feet. Joshua will come to Belfast with another grader in April. They will be attending the RSM meeting on Friday 19 April at the end of their visit, then fly out from London. They are waiting for their visas. They could visit ICEH on 18 April. Action: TP, MZ.
GM said she was planning to go to the COECSA meeting in August. She might also go on to Zambia. MZ and CB would be going to COECSA and possibly NA. GM suggested a grading masterclass during the subspecialist day, but CB cautioned that there would not be screener/graders at COECSA. GM felt that a laser masterclass, with simulation eyes, would be valuable, if a laser could be brought into the conference venue. TP felt that understanding of OCT results was poor and training in that would be useful. CS said that she could attend COECSA if she was needed.
11. Date of next meeting:  Thursday 11 April at 8.30am 
