
 DR-NET Steering Group Meeting - AGENDA
Thursday Dec 14th at 12:00


Please join via the DR-NET website: https://www.dr-network.org/
Login/Upcoming Meetings/Steering Committee Meetings


Chair: Nick Astbury, LINKS team, ICEH, LSHTM                                                                                                           
Cova Bascaran, DR-NET Technical Lead, ICEH, LSHTM                                                                                               
Chloe Cornes, DR Team Supervisor, Screener & Grader, Staffs NHS Trust                    
Rosamond Gilden, Regional coordinator, DR-NET South Pacific Region
Geeta Menon, Frimley Park (DR-NET Zambia, St Lucia, Chandigarh and China) 
Nyawira Mwangi, Deputy Director Academics, KMTC  
Tunde Peto, Queen’s University Belfast (DR-NET Tanzania, eSwatini) 
Adel Pinnock, Ophth Grader/Int Quality Assurer - Gloucestershire Diabetic Eye Screening Programme                    
Caroline Styles, Queen Margaret Hospital, Dunfermline (DR-NET Malawi) 
Claire Walker, LINKS team ICEH, LSHTM   
Charlotte Wallis, Quality Assurance Advisor, NHS England – South
Marcia Zondervan, VISION 2020 LINKS Programme Manager, LSHTM   


AGENDA

1. Welcome and introductions
2. Review notes and action points from meeting on Aug 24th 2023
3. Data returns update
4. DR-NET website update
5. DR-NET funding update
· Roche: DR-NET educational activities

6. Review of:
· GGR - Friday 15 September  
· DR-NET Workshop Thursday 7th December
7. Caribbean DR Region update
8. Pacific DR Region update
9. Nigeria update
10. AOB
11. Date of next meeting 
 




DR-NET Steering Group Meeting – MINUTES

Thursday August 24th at 8am BST (10am in Mombasa)


Chair: Nick Astbury, LINKS team, ICEH, LSHTM  ✓                                                                                                         
Cova Bascaran, DR-NET Technical Lead, ICEH, LSHTM   ✓                                                                                            
[bookmark: _Hlk139440776]Rosamond Gilden, Regional Coordinator, DR-NET South Pacific Region ✓ 
Geeta Menon, Frimley Park (DR-NET Zambia, St Lucia, Chandigarh and China)  
Nyawira Mwangi, Deputy Director Academics, KMTC  
Tunde Peto, Queen’s University Belfast (DR-NET Tanzania, eSwatini) 
Adel Pinnock, Ophth Grader/Int Quality Assurer - Glos Diabetic Eye Screening Programme                    
Caroline Styles, Queen Margaret Hospital, Dunfermline (DR-NET Malawi) 
Claire Walker, LINKS team ICEH, LSHTM  ✓ 
Charlotte Wallis, Quality Assurance Advisor, NHS England – South (ChW)
Marcia Zondervan, VISION 2020 LINKS Programme Manager, LSHTM  ✓ 

1. Welcome and introductions
NA welcomed everyone to the meeting. 
2. Review notes and action points from meeting on 5 July 2023

AP: Geeta would arrange to meet Phyllis Moonga and Dr Muma and see if they could identify a potential co-funder for WDF funding in Zambia. Geeta would ask Patrice to email her and MZ. Action: GM.
AP: Charlotte would do the presentation section of the GGR at the session on 15 Sept at 11am BST. Action: ChW.

AP: Charlotte would co-facilitate the quiz section and CB would find someone else to co-facilitate. Action: CB. 

AP: Charlotte would find some appropriate images when CB lets her know what is needed. Action: CB, ChW.

Other points would be covered during the meeting. 
3. Data returns update
NA had written to everyone for their 2023 data but had only received it from a few of them. 
4. DR-NET website update
The website builder in Israel was helping to resolve the current glitch. RG had accessed the agenda and minutes from the website but others had had difficulty.
5. DR-NET funding update
Decisions were awaited from ANZEF and Roche. CB and MZ were working with the Malawi team while at COECSA in Mombasa to prepare the full application for NIHR funding for DR research in Malawi.
6. Future meetings 

· GGR Friday 15 Sept @ 11am-12 noon BST 
· DR-NET Workshop Thursday 9 Nov @ 12 noon-2pm GMT





7. Caribbean DR Region update
Dominica: CB reported that a new person from the MoH was joining the GREG grading course. CB and MZ had met Hazel Shillingford-Ricketts recently; the new ophthalmologist is treating DR but the amount of screening being done is limited. Hazel would try and get screening done via the diabetes association.

8. Pacific DR Region update
RG had modified the ANZEF application so it had fewer days of her time included. She expected to hear the result in about two weeks. She had prepared an annual report and sent it to the funder. She had also prepared an article for the Sept issue of ‘Eye to Eye’ on the workshop in Samoa. Other islands wanted to be involved and would be included in future GGR sessions – Kiribati and the Marshall Islands. RG would do a face-to-face training session early next year Action: RG. RG would find out who from the Pacific Islands would be at the RANZCO meeting and would organise dates with them then. Action: RG. 

RG had discussed funders with Hugh Taylor and he had suggested the Wellcome Trust, CBM and FHF. It was possible that Wellcome might have a specific ‘call’ and CB asked RG to find out more. Action: RG. There was also the possibility of grants for health in small island states. RG would research this further. Action: RG.

MZ said that the team would discuss with Mark Radford when he comes to ICEH in September what the shape of the workshop on the day preceding RANZCO in 2024 might look like. Action: MZ, CB, CW, NA.

RG would send the team the annual report and the revised proposal. Action: RG.

9. Nigeria update
CB said that the Nigeria DR LINKS had requested their own page on the website. There would be regional DR-NET pages for Africa, the Pacific and the Caribbean. 

10. AOB
MZ reported that the Malawi DR team in Zomba had got money from Lions for refurbishment of their department. The ICEH team had obtained funding from a trust for training so that some of the team could do GREG training. MZ had also obtained funding from a Scottish charity that had previously supported DR in Malawi – this would fund some equipment for Zomba. They will give their co-funding once the grant from the Lions has been signed off.
11. Date of next meeting: Thursday 7 December starting at 12 noon GMT (Changed to Dec 14th)




 
