DR-NET Steering Group Meeting – MINUTES

Wednesday 5th July 2023 at 8am BST


Chair: Nick Astbury, LINKS team, ICEH, LSHTM  ✓                                                                                                         
[bookmark: _Hlk134708237]Cova Bascaran, DR-NET Technical Lead, ICEH, LSHTM  ✓                                                                                             
[bookmark: _Hlk139440776]Rosamond Gilden, Regional Coordinator, DR-NET South Pacific Region  
Geeta Menon, Frimley Park (DR-NET Zambia, St Lucia, Chandigarh and China) ✓ 
Nyawira Mwangi, Deputy Director Academics, KMTC  
Tunde Peto, Queen’s University Belfast (DR-NET Tanzania, eSwatini) 
Adel Pinnock, Ophth Grader/Int Quality Assurer - Glos Diabetic Eye Screening Programme ✓                   
Caroline Styles, Queen Margaret Hospital, Dunfermline (DR-NET Malawi) 
Claire Walker, LINKS team ICEH, LSHTM  ✓ (CW)
Charlotte Wallis, Quality Assurance Advisor, NHS England – South ✓ (ChW)
Marcia Zondervan, VISION 2020 LINKS Programme Manager, LSHTM  ✓ 
1. Welcome 
NA welcomed everyone to the meeting. TP had sent apologies due to being in eSwatini; CS had to urgently see a patient; RG was unwell.
2. Review notes and action points from meeting on 11 May 2023

APs: RG had submitted the proposal. NA had written to the COECSA organisers. 
3. Data returns update
NA had not yet got in touch with people re data returns. CB suggested that the November DR-NET Workshop include 2023 data and compare it with 2019 data. GM agreed that it would be valuable to show the impact. CB would draft an email explaining how the 2023 data would be used and NA would send it round. Action: CB, NA.  done

4. DR-NET website update
The Nigeria DR-NET would like a page on the DR-NET website, open to all and containing news, blogs and relevant resources. CB would ask the developer if it was ok to add another tab to the menu that opens to a new page for Nigeria and then has a ‘News’ and a ‘Resources’ tab. It was important that it didn’t upset the rest of the website. If it would be ok, then AP could be added as an admin to upload the new page. Action: CB.
5. DR-NET funding update
CB had applied for NIHR funding for DR research in Malawi in collaboration with the MoH and all the hospitals in Malawi. The proposal had got through the first round and there was a meeting later in the day with the Malawi team to prepare the full submission for October. One of the Malawi team would do a PhD in DR, helping to build research capacity. 
AP had sent names of two pharmaceutical company contacts of Birmingham DESP as possible sources of funding. CW to follow up. Action: CW.Also in Malawi, having not previously had an ophthalmologist, Zomba now has an ophthalmologist who has applied for a Lions grant to upgrade the DR facilities. It required some matched funding for equipment, which MZ had obtained from a Scottish donor, conditional on the Lions grant being awarded. Lions had visited Zomba for discussions and there had been changes to the grant proposal; Zomba expect to hear the result by the end of August. It would be great for Zomba to have its DR services strengthened in line with the other hospitals in Malawi.
GM raised the issue of WDF funding. There was a need for a co-funder and the team had approached Sightsavers and CBM but they would not help. Zambia might have an NGO that might be a co-funder. GM would arrange to meet Phyllis Moonga and Dr Muma and see if they could identify a potential co-funder in Zambia. GM would ask Patrice to email her and MZ. Action: GM.

6. DR-NET Workshop 4 July – Review

NA reported that the Workshop had been attended by more than 40 people and the presentations had been excellent. The recording can be sent to any member of the DR-NET on request.

7. Future meetings - GGR 15 Sept 11am BST and Workshop 9 Nov 12noon GMT

ChW was happy to support the next GGR on Friday 15 Sept from 11-12 BST. She mentioned that the BARS Conference was on 28-29 Sept in Bristol.

CB said that the Pacific Eye Institute had presented their grading classification at the Workshop. It has been written in 2010 based on the New Zealand system. It had been revised in recent years. It was interesting to hear how they had made decisions – eg, whether to do two quadrants or three. The issue of CEHJ just about to come out would have a comparison of the Scottish and English classifications. All the AI being developed is based on the International Classification. It is difficult to test, or implement, AI if it doesn’t use the classification used on the ground. 
ChW said that there would be a talk about the English classification at BARS. R2 is being reclassified into a referable and a non-referable R2. This discussion would be useful for GGR participants – to see that it is not set in stone. ChW would do the presentation section of the GGR. Action: ChW.
The clinical section of the GGR was discussed. It was agreed that it was fine to go over some of the previous training, especially as some people who attend are not currently grading. Distinguishing DR from non-DR features was felt to be valuable, as well as looking again at IRMA and the differences between IRMA and new blood vessels. ChW would co-facilitate the quiz section. Action: ChW. CB would find someone else to co-facilitate. Action: CB. ChW would find some appropriate images when CB lets her know what is needed. Action: CB, ChW.

8. COECSA Congress 23-25 August
CB commented that there had been a good discussion about DR-NET at the IAPB meeting in Singapore; people had been impressed by the size of the network and by the sharing of experiences and data. CB had met people from the Pacific region there; there would be a meeting with RANZCO shortly.

9. Caribbean DR Region update
The St Lucia team have an article in the current online issue of CEHJ, which is coming out in print next week. The Dominican ophthalmologist had to retire from the Government system and is now trying to keep DR services going in the private sector as there is no-one to do it in the public sector.

10. Pacific DR Region update
RG would send a report to add to the minutes when she was well again. Action: RG.

11. Nigeria update
AP said that the Steering Group had met last week. It was good news that Linda Okafor was coming on board for the Calabar LINK. There were four cameras in the UK waiting to go to Calabar and Lagos. National DR guidelines are being developed and Dennis Nkanga will update the team at the next meeting in August. AP wants to help Lagos to find a UK LINK but perhaps Linda can work with both places for now.
CB reported that a medical student is working with Oteri Okolo and CB in mapping the existing DR treatment services in Nigeria. There is concern that the development of the guideline will result in screening being undertaken in places where there is no treatment.

12. AOB
There was no further business to discuss.
13. Date of next meeting: During COECSA meeting 23-25 August - exact date / time to be decided by doodle poll. Action: NA.

