
 DR-NET Steering Group Meeting - AGENDA
Wed July 5th at 8am (BST)

Zoom meeting:

Please join via the DR-NET website: https://www.dr-network.org/
Login/Upcoming Meetings/Steering Committee Meetings


Chair: Nick Astbury, LINKS team, ICEH, LSHTM                                                                                                           
Cova Bascaran, DR-NET Technical Lead, ICEH, LSHTM                                                                                               
Chloe Cornes, DR Team Supervisor, Screener & Grader, Staffs NHS Trust                    
Rosamond Gilden, Regional coordinator, DR-NET South Pacific Region
Geeta Menon, Frimley Park (DR-NET Zambia, St Lucia, Chandigarh and China) 
Nyawira Mwangi, Deputy Director Academics, KMTC  
Tunde Peto, Queen’s University Belfast (DR-NET Tanzania, eSwatini) 
Adel Pinnock, Ophth Grader/Int Quality Assurer - Gloucestershire Diabetic Eye Screening Programme                    
Caroline Styles, Queen Margaret Hospital, Dunfermline (DR-NET Malawi) 
Claire Walker, LINKS team ICEH, LSHTM   
Charlotte Wallis, Quality Assurance Advisor, NHS England – South
Marcia Zondervan, VISION 2020 LINKS Programme Manager, LSHTM   


AGENDA

1. Welcome and introductions
2. Review notes and action points from meeting on Thurs May 11th 2023
3. Data returns update
4. DR-NET website update
5. DR-NET funding update
6. DR-NET workshop 4 July – Review
7. Future meetings:
GGR - Friday 15 September 11am – 12 noon BST.
DR-NET Workshop – Thursday 9 November 12-2pm GMT.
8. COECSA Congress 23-25 August
9. Caribbean DR Region update
10. Pacific DR Region update
11. Nigeria update
12. AOB
13. Date of next meeting 
 


DR-NET Steering Group Meeting – MINUTES

Thursday 11th May 2023


Chair: Nick Astbury, LINKS team, ICEH, LSHTM  ✓                                                                                                         
[bookmark: _Hlk134708237]Cova Bascaran, DR-NET Technical Lead, ICEH, LSHTM  ✓                                                                                             
Rosamond Gilden, Regional Coordinator, DR-NET South Pacific Region ✓ 
Geeta Menon, Frimley Park (DR-NET Zambia, St Lucia, Chandigarh and China) 
Nyawira Mwangi, Deputy Director Academics, KMTC  ✓
Tunde Peto, Queen’s University Belfast (DR-NET Tanzania, eSwatini) ✓
Adel Pinnock, Ophth Grader/Int Quality Assurer - Glos Diabetic Eye Screening Programme ✓                   
Caroline Styles, Queen Margaret Hospital, Dunfermline (DR-NET Malawi) 
Claire Walker, LINKS team ICEH, LSHTM  ✓ 
Charlotte Wallis, Quality Assurance Advisor, NHS England – South
Marcia Zondervan, VISION 2020 LINKS Programme Manager, LSHTM  ✓ 

1. Welcome 
NA welcomed everyone to the meeting. GM had sent apologies due to being on an Awayday.
2. Review notes and action points from meeting on 28th March 2023

The notes were agreed. APs: NA had tried to track down Anu Kumar without success. 
3. Data returns update

NA had written to all departments asking for full-year 2022 data. Some centres had already sent their data in, including Kenyatta and Kwale in Kenya. NA would write to the others explaining that it was not for publication; it would be anonymised and combined across the whole of DR-NET, and the information on gender would be particularly valuable. Action: NA.

4. DR-NET website update
The current meeting was being held through the website. There was an issue with hacking; CB needed to check each request carefully before admitting them as a member.  
5. DR-NET funding update
WDF – finding co-funding was a challenge.
Nigeria – possible co-funder in mind. 
Malawi – waiting for possible co-funder to follow up with plans for next year.
Zambia – possible co-funder in mind.
Lions proposal Malawi – possible co-funder in Scotland, decision awaited.
NIHR grant application – DR research across Malawi – will hear whether successful in first stage in June; full proposal then by end of the year for possible funding to start in 2025. It is a great project but the competition is huge – 20 applications put in by LSHTM alone.
Roche funding – second year received, applying again for third year.

CB asked AP if she knew of any pharmaceutical companies that might support. AP said she would ask a friend if they still had a good contact at one of the companies. Action: AP.

RG had been successful in obtaining funding for years 2 and 3 as Regional Coordinator for the Pacific. The previous day, RG, MZ and CB had developed ideas for a proposal to ANZEF to grow her work, as there is so much need. It would include a session for the DR-NET Pacific at the RANZCO meeting in Adelaide in 2024. RG would submit the proposal by 17 May. Action: RG.

6. GGR Update

The next session would be on Friday 19 May 11am till 12 noon BST, held via the DR-NET website. TP was facilitating. CB listed the subjects already covered in the talks in previous GGRs – how to look at images systematically, how to use red-free, quality assurance, IRMA vs new vessels, drusen vs exudates, pathology other than DR. It was felt that a session on haemorrhages would be useful. There was a need for a ‘poll’ option on the Zoom used via the website. NA would ask the website builder to ensure that there was a poll option on all three website Zooms (DR-NET, Rb-NET and Glaucoma-NET). Action: NA.

7. COECSA Congress 23-25 August
GM’s DR-NET LINK with Chandigarh is submitting an abstract and planning to attend COECSA. Two of the organisers of the COECSA Congress would be at the RCOphth Congress, so it would be possible to talk to them about which session might be a good fit for presentations from DR-NET. Action: CB, NA, MZ.

8. Caribbean DR Region update
There were discussions underway about undertaking a RAAB for DR in Jamaica, but it was not yet clear if this would happen.

9. Pacific DR Region update
RG was finalising the report on the first year of the ANZEF grant. In June she would plan for the next year, finding out from each country when they want training in person and online. She is working with Fiji, Samoa, the Solomon Islands and Vanuatu. Kiribati and Tonga had asked to join. There were plans underway to run a workshop at the RANZCO Congress in November 2024 so the teams from the Pacific could share their work and discuss what more is needed to help the region. Gerhard Schlenther at RANZCO was very supportive of the work in the Pacific. Mark Radford organises the international day at the RANZCO Congress and is very supportive; he is visiting the LSHTM team in June.

10. Nigeria update
AP said she believed that the Lagos team is not collecting data at the moment. She would follow up with Lagos and Calabar to find out. Action: AP. The Birmingham DESP programme had agreed for four Topcon cameras to be sent to Nigeria. AP did not know if the packaging and shipping had been arranged yet and would follow up to find out. Action: AP. Nick Price wanted to step down from the LINK; Mandeep Bindra in Manchester was keen and had met Adetunji Adenekan from Lagos when he was in the UK. AP would follow up with Mandeep. Action: AP. In her public health role, AP was working on an outreach programme with the Calabar team, though cameras were an issue. AP requested a specific section on the DR-NET website for the Nigeria LINKS. The LSHTM team would discuss this further. Action: CB, MZ, NA, CW. AP would check that everyone in Nigeria who should be using iTAT was able to access it ok and that they are finding it useful. Action: AP. 

11. Workshop and GGR dates for 2023
GGR – Friday 19 May 11am – 12 noon BST. 
There was a further discussion about the GGR. TP joined the meeting and agreed to give a presentation on different types of retinal haemorrhage, and the use of red-free for them, in the GGR on 19 May. CB felt that it would be helpful if TP covered how the lesions relate to the pathway of diabetes, to broaden the knowledge of the graders about diabetes generally. AP was invited to lead the choice and presentation of the images but may not be available that day. She would let CB know asap so she could find someone else if necessary. Action: AP. The team thanked TP for leading the teaching part.


DR-NET Workshop – Thursday 8 June 9-11am BST; and 2-4pm for the Caribbean.
The DR-NET Workshop programme needed to be planned and speakers invited. The LSHTM team would discuss a presentation from the Pacific with RG while she is in the UK. Action: CB, MZ, NA, CW, RG.
Following GGR - Friday 15 September 11am – 12 noon BST.
Following DR-NET Workshop – Thursday 9 November 12-2pm GMT.
12. AOB
There was no further business to discuss.
13. Date of next meeting: Thursday 22 June. Time to be decided by doodle poll. Action: NA.




