
 DR-NET Steering Group Meeting - AGENDA
Thursday May 11th at 10am 2023

Face to Face and Zoom meeting:

Please join via the DR-NET website: https://www.dr-network.org/
Login/Upcoming Meetings/Steering Committee Meetings


Chair: Nick Astbury, LINKS team, ICEH, LSHTM                                                                                                           
Cova Bascaran, DR-NET Technical Lead, ICEH, LSHTM                                                                                               
Chloe Cornes, DR Team Supervisor, Screener & Grader, Staffs NHS Trust                    
Rosamond Gilden, Regional coordinator, DR-NET South Pacific Region
Geeta Menon, Frimley Park (DR-NET Zambia, St Lucia, Chandigarh and China) 
Nyawira Mwangi, Deputy Director Academics, KMTC  
Tunde Peto, Queen’s University Belfast (DR-NET Tanzania, eSwatini) 
Adel Pinnock, Ophth Grader/Int Quality Assurer - Gloucestershire Diabetic Eye Screening Programme                    
Caroline Styles, Queen Margaret Hospital, Dunfermline (DR-NET Malawi) 
Claire Walker, LINKS team ICEH, LSHTM   
Charlotte Wallis, Quality Assurance Advisor, NHS England – South
Marcia Zondervan, VISION 2020 LINKS Programme Manager, LSHTM   


AGENDA

1. Welcome and introductions
2. Review notes and action points from meeting on Tuesday 28th March 2023
3. Data returns update
4. DR-NET website update
5. DR-NET funding update
6. GGR – Friday 19 May 11am – 12 noon BST
7. COECSA conference August 23-25 – abstract submission deadline May 31st
8. Caribbean DR Region update
9. Pacific DR Region update
10. Nigeria update
11. AOB
12. Date of next meeting 
 





 DR-NET Steering Group Meeting – MINUTES

Tuesday 28th March 2023


Chair: Nick Astbury, LINKS team, ICEH, LSHTM  ✓                                                                                                         
Cova Bascaran, DR-NET Technical Lead, ICEH, LSHTM  ✓                                                                                             
Rosamond Gilden, Regional coordinator, DR-NET South Pacific Region
Geeta Menon, Frimley Park (DR-NET Zambia, St Lucia, Chandigarh and China) 
Nyawira Mwangi, Deputy Director Academics, KMTC  
Tunde Peto, Queen’s University Belfast (DR-NET Tanzania, eSwatini) ✓
Adel Pinnock, Ophth Grader/Int Quality Assurer - Gloucestershire Diabetic Eye Screening Programme                    
Caroline Styles, Queen Margaret Hospital, Dunfermline (DR-NET Malawi) 
Claire Walker, LINKS team ICEH, LSHTM  ✓ 
Charlotte Wallis, Quality Assurance Advisor, NHS England – South
Marcia Zondervan, VISION 2020 LINKS Programme Manager, LSHTM  ✓ 

1. Welcome 
NA welcomed everyone to the meeting. CB, MZ and CW were present in person; NA and TP joined remotely. AP was unable to join due to technical problems accessing the link via the website. Apologies were received from GM, NM, CS and ChW.
2. Review notes and action points from meeting on 14th February 2023

The notes were agreed. APs: CB had written to David Owens. NA is working on the Eye Art piece.
3. Data returns update

NA to write to all departments asking for full-year 2022 data. NA to mention the need to send data so it can be summarised and presented at the DR-NET Workshop at the beginning of June. Action: NA.

4. DR-NET website update
NA wanted to access the website in order to add resources, particularly the 2022 data when it is received. NA now has permission.
The meeting addenda and minutes were on the website; it was necessary to scroll down once in the website to access them.
5. DR-NET funding update
Roche – the milestones document had been submitted; a report would be sent in June with a further application for funding.
WDF
Nigeria – there was a possible co-funder in mind. Action: CB to follow up.
Malawi – waiting for possible co-funder to follow up with plans for next year.

6. Laser safety and the DR-NET Toolkit

The team had been in touch with CS to try and find out how/where to contact Anu Kumar, who had prepared a good laser safety document. NA to write to RCOphth to try and track her/him down. Action: NA.



7. Rosie Brennan in Tanzania – schedule
Rosie is currently in Tanzania. MZ had emailed her about the funding for Barnabas who is currently training in paediatric ophthalmology at KCMC. Rosie had been to Dodoma and was moving between other places during her visit.

8. COECSA conference Mombasa August 23-25 – abstract submission deadline May 31st
The team had not submitted abstracts yet. The aim is to present the website and the 2022 data.
There was an opportunity to talk to the organisers, Dorothy and Amos, at the RCOphth Congress about the structure of the COECSA Congress and where DR-NET talks would best fit. Action: CB, NA, MZ.

9. IDF Virtual Congress 2023 on 4-7 December
It was agreed that the team would not present at the online Congress on complications this year. It would have much more impact to wait till the in-person Congress in Rio in 2024 and have a presence there. TP felt that it might be necessary to make the DR sessions more attractive so that more people attend. For example by highlighting the evidence that, if a person has DR, they also have an increased risk of stroke, depression and dementia. 

10. Caribbean DR Region update
Jamaica - MZ and CB had attended the OSJ annual meeting remotely. Nadine Williams from the MoH was participating and was very positive. Louis Bolter had run the grading training session well, including a quiz and ‘top tips’. There were GPs there as well as graders and ophthalmologists. All the regions were reviewed. It was good to see that the developments through the QEDJT funding had become embedded. They are keen to grow the DR treatment services. Graders have a proper pay scale and contracts now. All the people who had been school-leavers in 2017 and trained as graders through the QEDJT funding were still in post. This showed good health system sustainability.
St Lucia – CB said that they were writing for the CEHJ and thanked TP for contributing to that as well.
Dominica – Hazel had retired completely from the health service and was in private practice. CB thinks that the government is trying to cut the service; Hazel is determined to keep it within the MoH but is also working with the Diabetes Association in Dominica to promote the programme if the MoH is not active.
Belize – BCVI had been in touch as a new Programme Manager is training at ICEH. Two visiting UK VR surgeons are due to start surgical visits, but there are a lot of challenges. BCVI offers primary eye care and some specialty care, but no ophthalmology is offered in the public sector. They use US/UK ophthalmologists flying in for visits and training.

11. Pacific DR Region update
Report from Rosamond Gilden – by email:
SAMOA (Arrived Thurs - trained Friday - Departed Sat) 
· Samoa training session (F2F) held last week (Friday, 24th March) - (evaluation report to be completed after Solomon trip)
· 6 Nurses in attendance
· Covered topics on IRMA vs new vessels and diabetic macular oedema
· The nurses are keen for more sessions and felt that the refresher training sessions would be useful. They would like sessions three times a year (Dr Lucilla to discuss with nurses on times, etc). They also wanted this training to be available to nurses based at different hospitals in Samoa
· Had a meeting with Dr Lucilla. Challenges of the clinic are:
· equipment maintenance 
· sourcing more anti-VEGF (some patients travel to New Zealand for treatment and stay for 3-4 months. Patients fund own flights/accommodation)
· increase DR screening to meet population need. Currently they do about 2,000 but population need is 20,000
· workforce - Lucilla is the only ophthalmologist and there is high staff turnover in clinics
· Dr Lucilla has a list of goals, priorities and challenges that she will share with me via email.
Solomon Islands 
· F2F Training is this Friday (31 March)
· Will do the same training session delivered in Samoa
· Depart Thursday
Fiji
· Working with the team to organise a training session in April (online)
Other
· Will be attending GGR Workshop on Friday, May 19th in person and I need to register for RCOpth Annual Congress.
· Will also be attending IAPB Vision2030 event in Singapore

12. Nigeria update
AP would send a report by email. Action: AP.

13. Workshop and GGR dates for 2023
GGR – Friday 19 May 11am – 12 noon BST.
GGR – Friday 15 September 11am – 12 noon BST.
DR-NET Workshop – Thursday 8 June 9-11am BST; and 2-4pm for the Caribbean.
DR-NET Workshop – Thursday 9 November 12-2pm GMT.

14. AOB
NA would not put the meeting link into the next Agenda, he would just ask people to join via the website. People would find out that way whether they are able to access the meeting via the website. Action: NA.
Clarity was needed on who was the host, so that meetings such as GGR and the Workshop could be recorded. Action: CB.

15. Date of next meeting: Thursday 11 May. Time to be decided by doodle poll. Action: NA.

